Time:

Place:

CITY OF ALAMEDAeCALIFORNIA

SPECIAL MEETING OF THE CITY COUNCIL
TUESDAY - - - AUGUST 2, 2005 - - - 5:30 P.M.

Tuesday, August 2, 2005, 5:30 P.M.

Departing from City Hall, 2263 Santa Clara Avenue,
Alameda, California.

Agenda Item

A Special Meeting has been called to allow the Council to attend an
electric bus demonstration.

Adjournment




CITY OF ALAMEDA ¢ CALIFORNIA

SPECTAL JOINT MEETING OF THE CITY COUNCIL,

COMMUNITY IMPROVEMENT COMMISSION,

ALAMEDA REUSE AND REDEVELOPMENT AUTHORITY, AND

HOUSING AUTHORITY BOARD OF COMMISSIONERS

TUESDAY - - - AUGUST 2, 2005 - - - 7:05 P.M.
Time: Tuesday, August 2, 7:05 p.m.
Place: City Council Chambers Conference Room, City Hall, corner
of Santa Clara Avenue and Oak Street.
Agenda:
1. Roll Call.
2. Public Comment on Agenda Items Only.
Anyone wishing to address the Council/Commission/Authority/
Board on agenda items only, may speak for a maximum of 3
minutes per item.
3. Adjournment to Closed Session to consider:
3-A. CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION
Name of case: Operation Dignity, Inc. v. City of Alameda,
Community Improvement Commission, Alameda
Reuse and Development Authority and Housing
Authority.
4. Announcement of Action Taken in Closed Session, if any.

Adjournment

V)

Beverly JdQnspy, yor

Chair, Comminity Improvement
Commission, Alameda Reuse and
Redevelopment Authority, and
Housing Authority Board of
Commissioners



Housin ‘
Authority of the City of Alameda

701 Atlantic Avenue - Alameda, California 94501-2161 - TEL: (510) 747-4300 - FAX: (510) 522-7848 - TDD: (510) 522-8467

IF YOU WISH TO ADDRESS THE BOARD:

1. Please file a speaker’s slip with the Executive Director, and
upon recognition by the Chair, approach the rostrum and
state your name;;‘spe‘aker's are limited to 3 minutes per item.

2. Lengthy testimony should be submitted in writing and onyly a
summary of pertinent points presented verbally. '

3.. Applause and demonstrations are prohibited during Board of
Commissioners meetings.

AGENDA SPECIAL MEETING OF THE BOARD OF COMMISSIONERS

DATE & TIME Tuesday, August 2, 2005, 7:25 PM
LOCATION City Hall, Council Chambers, Room 390, 2263 Santa Clara Ave., Alameda, CA

Welcome to the Board of Commissioners of the Housing Authority of the City of Aiameda
meeting. Regular Board of Commissioners meetings are held on the first Tuesday of each
quarter in the Council Chambers at City Hall.

Public Participation

Anyone wishing to address the Board on agenda items or business introduced by
Commissioners may speak for a maximum of three minutes per agenda item when the
subject is before the Board. Please file a speaker’s slip with the Housing Authority Executive
Director if you wish to address the Board of Commissioners.

PLEDGE OF ALLEGIANCE
1. ROLL CALL - Board of Commissioners

2. CONSENT CALENDAR
B Consent Calendar items are considered routine and will be approved or accepted
by one motion unless a request for removal for discussion or explanation is
received from the Board of Commissioners or a member of the public.

2-A. Minutes of the Regular Board of Commissioner meeting held July 5, 2005.
Acceptance is recommended.

“Dedicated to Excellence, Committed to Service.”




Special Meeting of the Board of Commissioners
August 2, 2005 Page 2

2-B.

Proclaiming Housing Choice Voucher Rental Property Owners of the Year 2004. The
Housing Commission and Chief Executive Officer recommend to the Board of
Commissioners that the Mayor proclaim:

o Brad Kruck, owner of a unit at 1604 Sherman Street, 2004 Housing Choice
Voucher Program Rental Property Owner of the Year for three or fewer units.
 Irene Hanson, owner of units on 2249 Central Avenue, 2004 Housing Choice
Voucher Program Rental Property Owner of the Year for four or more units.

AGENDA

Awarding Budget and Awarding of Contract for Roof Replacement. The Housing
Commission and Chief Executive Officer recommend that the Board of
Commissioners:

1. Increase the Extraordinary Maintenance Projects line item of the FY2006 budget
by $27,500 to cover the cost of the proposed contract;

2. Award a contract to MNJ Roofing to replace roofs at Eagle and Parrot Villages for
$155,000, plus an additional 10 percent of that amount for any needed change
orders, for an amount not to exceed $170,500; and

3. Authorize the Executive Director to execute the contract.

ORAL COMMUNICATIONS, Non-Aqenda (Public Comment)

COMMISSIONER COMMUNICATIONS, (Communications from the Commissioners)

ADJOURNMENT

* k %

Note:

Sign language interpreters will be available on request. Please contact Carol Weaver,
Executive Assistant, at 747-4325 voice or 522-8467 TDD at least 72 hours before the
meeting to request an interpreter.

Accessible seating for persons with disabilities (including those using wheelchairs) is
available.

Minutes of the meeting are available in large print.

Audiotapes of the meeting are available on request.

Please contact Carol Weaver at 747-4325 voice of 522-8467 TDD at least 72 hours
prior to the meeting to request agenda materials in an alternative format, or any other
reasonable accommodation that may be necessary to participate in and enjoy the
benefits of the meeting.

Dedicated to Excellence, Committed to Service.



CITY OF ALAMEDA e CALIFORNIA

IF YOU WISH TO ADDRESS THE COMMISSION:

1. Please file a speaker’s slip with the Deputy City
Clerk and upon recognition by the Chair, approach the
podium and state your name; speakers are limited to
three (3) minutes per item.

2. Lengthy testimony should be submitted in writing and
only a summary of pertinent points presented verbally.

3. Applause and demonstration are prohibited during
Commission meetings.

SPECIAL MEETING OF COMMUNITY IMPROVEMENT COMMISSION
TUESDAY - - - AUGUST 2, 2005 - - - 7:27 P.M.

Location: City Council Chambers, City Hall, corner of Santa Clara
Avenue and Oak Street.

Public Participation

Anyone wishing to address the Commission on agenda items or
business introduced by Council may speak for a maximum of 3 minutes
per agenda item when the subject is before the Commission. Please
file a speaker's slip with the Deputy City Clerk if you wish to
speak on an agenda item.

ROLL CALL

MINUTES

Minutes of the Special Joint City Council and Community
Improvement Commission (CIC) meeting of June 21, 2005; the
Special Joint CIC and Alameda Reuse and Redevelopment
Authority meeting of June 28, 2005; and the Special Joint City
Council and CIC Meeting of July 19, 2005.

AGENDA ITEMS

1. Recommendation to approve the amended Contract with
Architectural Resources Group, Inc. by increasing the Contract
amount an additional $307,414 to provide additional pre-
planning and construction administration services for the
rehabilitation of the Alameda Theater.

ADJOURNMENT -
%
C

Beverly JolmgdrN Clair
Community Improvement Commission




CITY OF ALAMEDA ¢ CALIFORNIA

IF YOU WISH TO ADDRESS THE COUNCIL:

1. Please file a speaker’s slip with the Deputy City
Clerk and upon recognition by the Mayor, approach the
podium and state your name; speakers are limited to
three (3) minutes per item.

2. Lengthy testimony should be submitted in writing and
only a summary of pertinent - points presented
verbally.

3. Applause and demonstration are prohibited during
Council meetings.

AGENDA - - = - = — - - - - - REGULAR MEETING OF THE CITY COUNCIL
TUESDAY - - - - - - - AUGUST 2, 2005, 2004 - - - - 7:30 P.M.

[Note: Regular Council Meeting convenes at 7:30 p.m., City
Hall, Council Chambexrs, corner of Santa Clara Ave and Oak St.]

The Order of Business for City Council Meeting is as follows:
Roll Call

Agenda Changes

Proclamations, Special Orders of the Day and Announcements
Consent Calendar

Agenda Items

Oral Communications, Non-Agenda (Public Comment)

Council Communications (Communications from Council)
Adjournment

O~ Und WN -

Public Participation :
Anyone wishing to address the Council on agenda items or business
introduced by Councilmembers may speak for a maximum of 3 minutes
per agenda item when the subject is before Council. Please file a
speaker's slip with the Deputy City Clerk if you wish to address
the City Council.

SPECIAL MEETING OF THE CITY COUNCIL 5:30 P.M.
CITY COUNCIL CHAMBERS
Separate Agenda

SPECTIAL JOINT MEETING OF THE CITY COUNCIL, 7:05 P.M.
COMMUNITY IMPROVEMENT COMMISSION, ALAMEDA REUSE AND
REDEVELOPMENT AUTHORITY, AND HOUSING AUTHORITY BOARD

OF COMMISSIONERS, CITY COUNCIL CHAMBERS CONFERENCE ROOM
Separate Agenda (Closed Session)

SPECIAL MEETING OF THE HOUSING AUTHORITY BOARD 7:25 P.M.

OF COMMISSIONERS, CITY COUNCIL CHAMBERS

Separate Agenda




SPECIAL MEETING OF THE COMMUNITY IMPROVEMENT 7:27 P.M.

COMMUNITY IMPROVEMENT COMMISSION, CITY COUNCIL CHAMBERS

Separate Agenda

ROLL CALL - City Council

AGENDA CHANGES

PROCLAMATIONS, SPECIAL ORDERS OF THE DAY AND ANNOUNCEMENTS

Presentation to the Fourth of July Committee recognizing their
efforts for a successful Mayor’s Fourth of July Parade.

Proclamation declaring Brad Kruck to be Alameda's 2004
Housing Choice Voucher Program Rental Property Owner of the
Year in the three or fewer rental unit category.
Proclamation declaring Irene Hanson to be Alameda's 2004
Housing Choice Voucher Program Rental Property Owner of the
Year in the four or more rental unit category.

Library Project update.

CONSENT CALENDAR

Consent Calendar items are considered routine and will be
enacted, approved or adopted by one motion unless a request
for removal for discussion or explanation is received from the
Council or a member of the public.

Minutes of the Special Joint City Council and Community
Improvement Commission (CIC) meeting held on June 21, 2005;
and the Special, Special Joint City Council and CIC, and
Regular City Council meetings held on July 19, 2005.

Bills for ratification.

Recommendation to authorize the Mayor to send a letter to the
United States Postal Service regarding the City’s interest to
relocate the distribution function of the Alameda Post Office
from Shoreline Drive to another site in Alameda. [Mayor
Johnson]

Recommendation to adopt specifications for Vehicle Tow
Contract for abandoned vehicles for the Police Department.

Recommendation to amend the Consultant Contract with Signet
Testing Labs, Inc., modifying the scope of work and increasing
the Contract price in the amount of $54,000 for the New Main
Library Project, No. P.W. 01-03-01.



Adoption of Resolution Empowering the City Attorney to Employ
Special Legal Counsel.

REGULAR AGENDA ITEMS

Final Passage of Ordinance Amending the Alameda Municipal Code
by Amending Various Sections of Chapter XXX (Development
Regulations).

Final Passage of Ordinance Amending the Alameda Municipal Code
by Declaring Boutique Theaters to be Uses Permitted by Use
Permit within the C-1 Neighborhood Commercial Zoning District
of Chapter XXX (Development Regulations).

Public Hearing to consider an Appeal of the Planning Board
approval of Parking Garage Use Permit (UP05-0008) and Design
(DRO5-0028); and adoption of related resolution. [To be
continued to August 16, 2005]

Public Hearing to consider an Appeal of the Planning Board
approval of Cineplex Design (DR05-0041); and adoption of
related resolution. [To be continued to August 16, 2005]

ORAL COMMUNICATIONS, NON-AGENDA (Public Comment)

Any person may address the Council in regard to any matter
over which the Council has jurisdiction or of which it may
take cognizance, that is not on the agenda.

COUNCIL COMMUNICATIONS (Communications from Council)

Written communication from the League of California Cities
requesting designation of Voting Delegate for the League’s
2005 Annual Conference.

Discussion regarding the placement of proposed federal
legislation that would amend the Indian Gaming Regulatory Act
to limit casino expansion on the August 16, 2005 City Council
agenda for formal action. [Mayor Johnson]

ADJOURNMENT

* kK



For use in preparing the Official Record, speakers reading a
written statement are invited to submit a copy to the City Clerk
at the meeting or e-mail to: lweisige@ci.alameda.ca.us

Sign language interpreters will be available on request. Please
contact the City Clerk at 747-4800 or TDD number 522-7538 at
least 72 hours prior to the Meeting to request an interpreter.

Equipment for the hearing impaired is available for public use.
For assistance, please contact the City Clerk at 747-4800 or TDD
number 522-7538 either prior to, or at, the Council Meeting.

Accessible seating for persons with disabilities, including
those using wheelchairs, is available.

Minutes of the meeting available in enlarged print.
Audio Tapes of the meeting are available upon request.

Please contact the City Clerk at 747-4800 or TDD number 522-7538
at least 48 hours prior to the meeting to request agenda
materials in an alternative format, or any other reasonable
accommodation that may be necessary to participate in and enjoy
the benefits of the meeting.



Hoﬁsing B '
Authority of the City of Alameda

701 Atlantic Avenue - Alameda, California 94501-2161 - TEL: (510) 747-4300 - FAX: (510) 522-7848 - TDD: (510) 522-8467

MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
OF THE HOUSING AUTHORITY OF THE CITY OF ALAMEDA
HELD TUESDAY, JULY 5, 2005
The Board of Commissioners was called to order at 7:46 p.m.
PLEDGE OF ALLEGIANCE
1. ROLL CALL

Present:  Commissioner Daysog, deHaan, Gilmore, Matarrese, Torrey and Chair
Johnson.

Absent; None.

2. CONSENT CALENDAR
Commissioner Torrey moved acceptance of the Consent Calendar. Commissioner
Matarrese seconded except for item 2-E which was pulled. Motion carried
unanimously. Items accepted or adopted are indicated by an asterisk.

*2-A. Minutes of the Regular Board of Commissioner meeting held April 5, 2005. Minutes
were accepted.

*2-B. Minutes of the Special Joint Board of Commissioners and the Alameda Public
Financing Authority Meeting held April 19, 2005. Minutes were accepted.

*2-C. Awarding Landscape Maintenance Services Contract. The Board of Commissioners:

1. Awarded the landscape maintenance services contract to Tree Sculpture for an
amount not to exceed $149,000 for FY2006, with an option to renew the contract
for up to two additional one-year terms if service is found to be satisfactory and the
Board of Commissioners adopts FY2007 and FY2008 budgets providing adequate
funding; and

2. Authorized the Executive Director to execute the contract.

;‘2-D. Recommending Award of Contract for Furnace Replacement. The Board of
Commissioners:

“Dedicated to Excellence, Committed to Service.” Minutes 2-A HABOC CC
8-2-05



Minutes of July 5, 2005
Regular Board of Commissioners Meeting Page 2

2-E.

1. Awarded a contract to Atlas Heating and Air Conditioning to replace furnaces at

Eagle and Parrot Villages for $96,880 plus an additional 10 percent of that amount
for any needed change orders, for an amount not to exceed $106,568: and

2. Authorized the Executive Director to execute the contract.

Budget Revision for the Fiscal Year FY2006. Commissioner Gilmore pulled this item
from the Consent Calendar. She requested a brief recap of the Section 8 funding
crisis and where the Housing Authority stands currently. Executive Director Michael
Pucci responded that there has been a complete turnaround. Commissioner Gilmore
thanked Mr. Pucci and the Housing Authority staff for doing an outstanding job.

Chair Johnson asked whether the program will be voucher or budget based. Mr. Pucci
responded that the voucher program is budget based and we were informed of the
budget amount in January for the entire calendar year. She also asked how many

households can be helped. Mr. Pucci responded that 1,675 households can be
assisted.

Commissioner Daysog asked if there is any virtue in not fully leasing up. Mr. Pucci
responded affirmative and that the Housing Authority wants a cushion (surplus).

Commissioner deHaan asked Mr. Pucci if he sees any changes in the rental market.
Mr. Pucci responded that the rental market is stable and the Housing Authority will be
conducting a rent survey in the next couple of months.

Commissioner Daysog asked about the affect of the rental market on the program.
Mr. Pucci responded that increased rents could mean we would help fewer people.
We now have a fund surplus so that could help pay for increased rents until we can
reduce the program size through attrition.

Chair Gilmore moved adoption of:

1. The budget revision for FY2006;

2. The resolution for the Conventional Low—Rent Housing Program No. CA062
Esperanza).

Commissioner deHaan seconded. Motion adopted unanimously.
AGENDA

None.

ORAL COMMUNICATIONS

None.

COMMISSIONER COMMUNICATIONS

Dedicated to Excellence, Committed to Service.



Minutes of July 5, 2005
Regular Board of Commissioners Meeting Page 3

Commissioner Torrey provided information to fellow Commissioners from conferences
he attended.

6. ADJOURNMENT

There being no further business, Chair Johnson adjourned the meeting at 7:59 p.m.

Attest: Beverly Johnson, Chair

Michael T. Pucci
Executive Director / Secretary

Dedicated to Excellence, Committed to Service.
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Authority of the City of Alameda

701 Atlantic Avenue - Alameda, California 94501-2161 - Tel: (510) 747-4300 - Fax: (510)522-7848 - TDD: (510) 522-8467

Date:  July 21, 2005

To: Honorable Chair and Members
of the Board of Commissioners

From: Debra Kurita
Chief Executive Officer

RE:  Proclaiming Housing Choice Voucher Rental Property Owners of the Year 2004

Background:

The Housing Authority, in an effort to increase participation from Alameda rental
property owners in the Section 8 Housing Choice Voucher program, has established an
award to recognize the Housing Choice Voucher Property Owners of the Year. This
award serves a public purpose by creating an incentive for landlords to participate in the
Housing Choice Voucher program. Ultimately, the goal is to assist new Housing Choice
Voucher holders to find a decent, safe place to live and to provide existing voucher
holders the security of continuing to live in their homes.

Discussion:

In February 2005, nomination forms were mailed to current Housing Choice Voucher
participants asking for input on their landlord/property owner. The criteria for
recommending property owners remained unchanged from when the incentive program
began in 2000. Again this year, awards will be given in two categories: property owners
with three or fewer rental units under the voucher program, and owners with four or
more rental units under the voucher program. Housing Authority staff believe the award
system is more inclusive of small property owners by making this distinction.

For the 2004 awards, 15 nominations were received. Staff members reviewed all the
nominations and selected a total of eight property owners, four for each category, that
best fit the selection criteria. These eight nominations, with supporting documentation,
were presented to a committee of the Housing Commission for a recommendation to
the full Commission. At prior Housing Commission meetings, the Commission selected
two property owners to recommend to the Board of Commissioners.

Report 2-B HABOC CC
8-2-05

“ Dedicated to Excellence, Committed to Service



Honorable Chair and Members July 21, 2005
of the Board of Commissioners Page 2 of 2

Fiscal Impact:

The total cost for the program is approximately $570. This includes mailing nomination
forms to Housing Choice Voucher participants at bulk rate ($270) and the cost of
plaques and gift certificates for the winning landlords ($300). The six runners-up will
receive framed certificates.

Policy Document Reference:

Not applicable.

Recommendation:

The Housing Commission and Chief Executive Officer recommend to the Board of
Commissioners that the Mayor proclaim:

e Brad Kruck, owner of a unit at 1604 Sherman Street, 2004 Housing Choice
Voucher Program Rental Property Owner of the Year for three or fewer units.

» lrene Hanson, owner of units on 2249 Central Avenue, 2004 Housing Choice
Voucher Program Rental Property Owner of the Year for four or more units.

Respectfully submitted,

%/W(/ Ve wees,,f
Michael T. Pucci
Executive Director

MTP:kw

“Dedicated to Excellence, Committed to Service”
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701 Atlantic Avenue - Alameda, California 94501-2161 - Tel: (510) 747-4300 - Fax: (510)522-7848 - TDD: (510) 522-8467

Date:  July 21, 2005

To: Honorable Chair and Members
of the Board of Commissioners

From: Debra Kurita
Chief Executive Officer

RE: Amending Budget and Awarding Contract for Roof Replacement

Background:

The Housing Authority’s budget contains two Extraordinary Maintenance Projects
(EMPs) for this fiscal year. EV6-06 is to replace the remaining 20 roofs at Eagle Village
and PV5-06 is to replace the remaining 17 roofs at Parrot Village.

The Housing Commission had the opportunity to review this information at its July 20
meeting.

Discussion:

On June 13, 2005, the Housing Authority issued an Invitation for Bids (IFB) to replace
all roofs at Eagle Village and Parrot Village that have not already been replaced in the
last few years. The bid announcement was published in the Alameda Journal and
posted to the Housing Authority’s web site. It also was mailed or faxed to 36
contractors. These contractors included those who have expressed interest in being
notified when an IFB is issued, are Alameda contractors or hold an Alameda business
license (14), and other contractors in the area who specialize in this type of work.
Minority- and woman-owned businesses were encouraged to bid.

A site visit to both complexes was scheduled for June 23. The deadline for submitting
bids was July 5, 2005. Contractors were given the opportunity to bid separately to
replace roofs at Eagle Village or Parrot Village or to bid for both projects. They also
were asked to provide the hourly charge for any change orders, one to include
replacement of sheathing due to dry rot or other damage and the other for any other
type of change order. The first type identifies the rate by the plywood sheet, the second
type by the hourly rate, including labor and materials.

Five contractors submitted bids; however, two bids had to be rejected. One bid was
rejected because the contractor failed to submit two required forms and, more
importantly, a bid bond. The other bid was rejected because two required forms were
not submitted as well as proof of auto and worker's compensation insurance coverage.

Report 3-A HABOC
“ Dedicated to Excellence, Committed to Service ” 8-2-05



Honorable Chair and Members July 11, 2005
of the Board of Commissioners Page 2 of 3

The three remaining responsive bids are:

BIDDER and LOCATION EV PV EV&PV C.0.#1 C.0.#2
MNJ Roofing, Oakland $80,000 $75,000 $155,000 $50.00 $65.00
Central Bay Roofing, Alameda $98,763  $99,948 $198,711 $83.22 $95.00
Scepter Co., San Francisco $145,000 $168,000 $313,000 $30.00 $35.00

The lowest responsive bidder was MNJ Roofing. The Housing Authority has not worked
with MNJ Roofing on any other project; therefore, a thorough check of references,
contractor's license and other requirements was completed. The company and its
subcontractor, Song Roofing, have completed work for property owners over the past
10 to 15 years. Projects include the John Muir Homes | and Il in Martinez, a HUD-
funded project, which included both flat and pitched roofs. The company appears to
have the experience and qualifications to complete the Eagle Village and Parrot Village
projects.

Fiscal Impact:

The Housing Authority budget includes $90,000 to replace the remaining 20 roofs at
Eagle Village and $53,000 to replace the remaining roofs at Parrot Village for a total of
$143,000. A contract award of $155,000 plus a 10 percent contingency, would total
$170,500, over the budgeted amount.

Originally the assumption was the most of the roofs at Parrot Village could receive an
overlay. Upon further examination, it was determined that there were already a
maximum number of overlays on most of the roofs. As such, the IFB asked that the
bids include tearing off the old overlays and installation of new roofing shingles. The
cost; therefore, is higher than originally anticipated.

Since funds are available from the bond issuance to cover these expenses, staff
recommends amending the budget to cover the cost for this contract. If approved, EV6-
06 would be amended from $90,000 to $88,000 and PV5-06 would be amended from
$53,000 to $82,500 for a net total increase of $27,500.

Due to its length, the contract is on file and is available for review in the City Clerk’s
Office.

Policy Document Reference:

The Board of Commissioners adopted a Procurement Policy for the Housing Authority
in 1996 that established contract amounts that require its approval. The Board must
approve award of all contracts in excess of $75,000.

The Board of Commissioners has retained the authority to approve the Housing
Authority’s budget and any amendments to that budget.

Dedicated to Excellence, Committed to Service
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Recommendation:

The Housing Commission and Chief Executive Officer recommend that the Board of
Commissioners:

1. Increase the Extraordinary Maintenance Projects line item of the FY2006 budget by
$27,500 to cover the cost of the proposed contract;

2. Award a contract to MNJ Roofing to replace roofs at Eagle and Parrot Villages for
$155,000, plus an additional 10 percent of that amount for any needed change
orders, for an amount not to exceed $170,500; and

3. Authorize the Executive Director to execute the contract.
Respectfully submitted,

%’W &//%M/g;(/

Michael T. Pucci
Executive Director
MTP:ED

u:\Commission Reports\furnace replace contract

Dedicated to Excellence, Committed to Service



UNAPPROVED MINUTES
MINUTES OF THE SPECIAL JOINT CITY COUNCIL AND
COMMUNITY TIMPROVEMENT COMMISSION MEETING
TUESDAY- -JUNE 21, 2005- -7:25 P.M.

Mayor/Chair Johnson convened the special meeting at 8:00 p.m.

ROLL CALL - Present: Councilmembers/Commissioners Daysog,
deHaan, Gilmore, Matarrese and Mayor/
Chair Johnson - 5.

Absent: None.
MINUTES

(05- CC/05- CIC) Minutes of the Special Community Improvement
Commission Meeting held on April 5, 2005; and the Special Joint
City Council, Community Improvement Commission, and Alameda Reuse
and Redevelopment Authority Meeting held on June 7, 2005.
Approved.

Councilmember/Commissioner Gilmore moved approval of the minutes.

Councilmember/Commissioner deHaan seconded the motion, which
carried by unanimous voice vote - 5.

AGENDA ITEM

(05- CC/05- CIC) Joint Public Héaring to review and approve
concept of Affordable Rental Housing at Island High as an eligible
use of District Housing Fund.

Mayor/Chair Johnson opened the public portion of the Hearing.

There being no speakers, Mayor/Chair Johnson closed the public
portion of the Hearing.

The Development Manager for Housing provided a briefing on the
proposed concept.

Councilmember/Commissioner Daysog inquired whether there would be a
targeted beneficiary for rental housing, to which the Development
Manager for Housing responded that the agreement allows the School
District to target beneficiaries to the extent allowable by law;
stated the School District would prefer to give priority to
District employees.

Special Joint Meeting

Alameda City Council and 1
Community Improvement Commission

June 21, 2005 .



Councilmember/Commissioner Matarrese moved approval of the staff
recommendation.

Councilmember/Commissioner Matarrese stated there is an opportunity
to provide meaningful, affordable housing.

Councilmember/Commissioner deHaan seconded the motion, which
carried by unanimous voice vote - 5.

ADJOURNMENT

There being no further business, Mayor/Chair Johnson adjourned the
special meeting at 8:05 p.m.

Respectfully submitted,

Lara Weisiger, City Clerk
Secretary, Community Improvement
Commission

The agenda for this meeting was posted in accordance with the Brown
Act.

Special Joint Meeting

Alameda City Council and 2
Community Improvement Commission

June 21, 2005



UNAPPROVED MINUTES
MINUTES OF THE SPECIAL JOINT COMMUNITY IMPROVEMENT COMMISSION AND
ALAMEDA REUSE AND REDEVELOPMENT AUTHORITY MEETING
TUESDAY~- - - JUNE 28, 2005 - - - 6:45 P.M.

Chair Johnson convened the Special Joint Meeting at 7:22 p.m.

ROLL CALL - Present: Commissioner/Board Member Daysog, deHaan,
Gilmore, and Chair Johnson - 4.

Absent: Commissioner/Board Member Matarrese - 1.
Note: Chair Johnson announced that Commissioner/Board Member
would not be teleconferencing from El Salvador because the phone

connection was not working.

AGENDA ITEM

(05- CIC) Discussion/review of the City Charter and related
Alameda Reuse and Redevelopment Authority (ARRA) and Community
Improvement Commission (CIC) policy, procedures, and management
practices.

Chair Johnson stated that the City Attorney was reguested to
provide thoughts on emergency spending for outside counsel; noted
that the hiring of outside counsel is approved by the Council and
that some slight revisions need to be made to the CIC and ARRA By-
laws, etc. 1in order to provide consistency between the City
Council, CIC and ARRA. '

Commissioner/Board Member Daysog inquired whether the issue of
hiring outside counsel was related to determining what the
threshold would be.

Chair Johnson responded that the City Attorney was to provide
information on how much would be required to cover the interim
period before the matter was brought back to the Council.

Commissioner/Board Member Gilmore stated that she understood that
the matter would be addressed at a meeting in July.

Chair Johnson stated that a memo was received stating that an
outside attorney had been hired; the City Attorney indicated that
the issue regarding hiring of outside counsel applied to the
Council, not the CIC or ARRA.

Special Joint Community Improvement 1

Commission and Alameda Reuse and

Redevelopment Authority Meeting
June 28, 2005



The City Attorney distributed the minutes of the June 7, 2005
Council Meeting; stated the Council requested a proposal from the
City Attorney’'s office for a future meeting; noted the hiring of
outside counsel was not part of the budget adoption.

Chair Johnson stated the matter could be brought back at the July 5
City Council Meeting if the Council action is not clear.

The City Attorney stated the matter is on the July 5 Council agenda
per Council’s request for discussion in closed session; noted that
she was requested to provide a proposal at the last performance
evaluation. '

Chair Johnson stated different interpretations of the Council’s
actions at the June 7 Council Meeting are not necessary; the
Council can place the matter on the July 5 Council Meeting in open
session; that she does not believe the matter is a closed session
item.

Commissioner/Board Member Gilmore stated that she distinctly
remembers that there was a certain amount of concern in discussing
authorized amounts in open session because of litigation
strategies.

Chair Johnson stated that the concept needs to be adopted in open
sesgion.

The City Attorney stated that she is proceeding to provide a
proposal at the July 5 Closed Session Meeting in order to not
reveal litigation strategies and to respond to the Council’s
request for additional oversight and threshold identification; any
budget amendments should subsequently be placed on an open session
agenda; at the last performance evaluation, the Council requested
that the matter initially be addressed in closed session.

Chair Johnson stated there is also direction that action has to be
consistent with the Charter.

The City Attorney concurred with Chair Johnson.

Chair Johnson stated that the Charter provides that the Council
consent to the hiring of outside counsel.

The City Attorney distributed an opinion by Robert Logan which
addressed budget appropriations and authorizations; stated that it
is appropriate for the Council to follow the pattern and practice
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that has been in place for over 16 years and which was adopted at
no less than five public meetings where a budget appropriation for
the City Attorney was authorized; stated that she did understand
the Mayor’s request and would return with an oversight proposal.

Chair Johnson stated that the direction to operate consistently
with what the Charter provides has already been given to the City
Attorney.

The City Attorney concurred with Chair Johnson; stated that the
attorney retained by the Council in 1989 provided an analysis of
the direction regarding retention of outside counsel.

Chair Johnson stated that the Council also gave direction regarding
the Charter stating that the Council consent is required to hire
outside attorneys.

The City Attorney stated that the consent has been given through
the budget in the past 16 years; the policy can be changed and
would be discussed on July 5%°.

Commissioner/Board Member Daysog stated that the budget enables the
City Manager and department heads to hire individuals; the Council
does not need to be involved in the actual hiring but might want to
be involved in instances above or below certain thresholds; stated
that the Council is moving in the right direction.

Commissioner/Board Member deHaan stated the initial clarification
would be with the Charter; noted there is dispute between the City
Attorney and the Council; the Council feels that they have the
authority to consent to the hiring of outside legal counsel.

Chair Johnson stated that there is no need to hire an attorney to
provide an opinion on the language of the Charter; the language of
the Charter is very plain and clear.

Commissioner/Board Member deHaan stated the Council could move
forward if the language of the Charter has been determined.

Chair Johnson stated that there 1is a $470,000 1litigation
contingency in Risk Management and an additional $350,000 for
Alameda Power & Telecom; noted that the City Attorney is stating
that the Council has consented to the hiring of outside counsel by
approving the line items in the budget over the past 16 years; the
Council has given a blanket authorization to the City Attorney to
hire outside counsel and that is not the level of oversight that
the Charter intends; the Charter was drafted to provide needed
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checks and balances; the City Attorney’s office has five attorneys
and also spends a significant amount of money on outside counsel;
stated that the Council should have more of a role in the hiring of
outside counsel and needs to be more in line with the intention of
the Charter; changes can be made as time goes on and when the
Council feels more comfortable; a lot of money is being spent on
outside attorneys and the Council has an obligation to be more
aware of outside attorney costs.

Commissioner/Board Member Daysog stated that defining the
parameters of discretion and how the discretion relates to Section
8-5 of the Charter is the issue; the Council is in the process of
defining discretionary parameters of “may empower”; the City
Attorney or any other City office meets Council expectations
through the establishment of the budget; threshold parameters need
to be established; the Council is moving in the direction that will
work for both sides but will not be established tonight.

Chair Johnson stated that clear direction was given to the City
Attorney to bring the matter of hiring of outside counsel back to
the Council at the last Closed Session Meeting.

Commissioner/Board Member Daysog stated that his interpretation of
the Charter is that because there was no specific ordinance or
resolution defining “may empower” the past practice is still in
effect.

Chair Johnson stated that is not what she heard at the last
meeting.

The City Attorney stated that she is working on a proposal to be
presented to the City Council on July 5; that she hears what the
Council 1is saying and understands that there is a desire for
additional oversight; the proposal will provide additional Council
involvement and discretion, and provide significantly less
discretion on the City Attorney'’s part.

Chair Johnson stated that the Council is not asking for less
discretion on the City Attorney’s part; stated that Council should
do what the Charter says; the interpretation of the Charter could
be that the Council gives consent to the City Attorney to spend
money on outside attorneys by putting a line item in the budget or
the interpretation of the Charter can be that the Council is not
going to give consent by a line item; the latter was made clear at
the June 7 Joint City Council, CIC, ARRA Meeting; the Council is
allocating $470,000 but the City Attorney does not have the
discretion to spend it without the Council’s consent.
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The Acting City Manager stated that the [June 7] action of the
Council was to adopt the budget; Chair Johnson requested the City
Attorney to bring the hiring of outside counsel to Council but the
matter was not part of the motion; that he is not sure how many
other Councilmembers gave the direction to the City Attorney; staff
follows direction given by the Council; it is not necessary to have
a motion and vote; the City Attorney would provide a proposal to
determine the extent of Council overview; that he gquestions whether
the City Attorney should hire outside counsel or come to the
Council voluntarily to request consent of hiring outside counsel.

Chair Johnson inguired whether the City Attorney could come to
Council when the hiring of outside counsel was necessary in the
interim, to which the City Attorney responded that she would not
hire outside counsel until July 5; noted that there are existing
counsel, bills and litigation.

Chair Johnson stated that the Council is not addressing attorneys
that are already working for the City.

Commissioner/Board Member Daysog inquired whether the City Attorney
intended to hire new outside counsel in the next ten days, to which
the City Attorney responded in the negative.

Commissioner/Board Member deHaan stated the Council requested a
summary of existing litigation and hopes to have the information
provided at the next meeting; ARRA has a substantial amount of
litigation; noted there are fixed and variable portions of the
budget; Council would like to keep control of outside counsel
spending; the oversight philosophy is important.

Chair Johnson stated that all the Counc1l agreed that there was a
need to provide some authority for emergency spending.

Commissioner/Board Member Gilmore stated that that it is important
to establish a policy that is consistent across all governing
bodies.

Commissioner/Board Member deHaan stated that the Council requested
to be involved in interim decisions and hopes to be receiving said
information.

Chair Johnson stated that the Council requested a 1list of
attorneys, including scope of service; the information should be
presented before the next Council meeting; inquired whether the
City Attorney’s proposal would be in the agenda packet or presented
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in advance; stated she would prefer that the proposal was not
distributed to the Council on the night of the meeting.

The City Attorney stated the information would be provided to the
Council before the City Council Meeting; stated that she would
bring the proposal to the July 5 Closed Session Meeting with the
advanced copy of all information requested; she hears the Council
direction in terms of a desire for policy direction to provide the
additional thresholds and Council involvement and oversight for all
governing bodies; matters would be discussed and direction taken
from the Council.

Chair Johnson stated that she does not expect that any outside
counsel would need to be hired within the next week, inquired what
was decided on the interim.

The City Attorney responded that she would like the Council to keep
a reasonable, fair and equitable approach; all department heads are
authorized to spend monies when the budget is adopted; $75,000 or
less is the current amount without Council authorization.

Chair Johnson stated that no one else in the City has authorization
to spend over $800,000.

The City Attorney reiterated her request for a reasonable approach.

Chair Johnson stated that the Council is always fair and
reasonable; stated that she made it clear at the budget meeting
that the Council is not changing the amount of the City Attorney’s
budget but is exercising Council responsibility.

Commissioner/Board Member deHaan stated that the direction for
other City departments might change also; the City is in
extraordinary times in reviewing the budget, controlling staffing,
and developing needed services.

Commissioner/Board Member Gilmore stated that the Council doeg not
want to make it significantly more difficult for the City Attorney
to be able to do her job.

Commissioner/Board Member Daysog stated that delivery of successful
services to the residents is ultimately the end responsibility; the
question of reasonableness is not incidental; rapid responses are
necessary for the legal team; the City is shooting itself in the
foot if rules do not allow for rapid responses.

The City Attorney stated that she is fully confident that the
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proposal submitted on July 5 will be adequate for all purposes.

Chair Johnson requested that the City Attorney summarize her
understanding of the Council’s direction.

The City Attorney stated that the direction from the Council was to
provide a proposal that addresses issues regarding the Charter,
Council oversight in order to provide a threshold to limitation of
the City Attorney’s current budgeting authority, and to address
other issues discussed, i.e., an RFQ panel of attorneys.

Chair Johnson stated the Council does not intend to limit the
dollar amount; the Council could spend $800,000 on one case; the
focus is on hiring outside counsel.

The Acting City Manager stated that sometimes it is not known how
much money will be necessary for hiring outside attorneys in cases
where the City gets sued; usually there 1is a proposal from a
consultant advising what the cost will be when other departments
hire consultants; the Council would like to be advised who the
outside counsel would be.

Chair Johnson stated it is not necessary to have a dollar amount in
contracts; the Council needs to be advised who the attorney is that
would handle the matter.

Councilmember Daysog stated that it is not in the interest of the
public for the Council to be involved in every single hiring
decision; there should be a threshold.

Vice Mayor Gilmore stated that the Council does not want to be
involved in every single hiring decision.

Chair Johnson stated there would be a greater awareness and
sensitivity to hiring outside counsel; there have been instances
where the Council has questioned why outside counsel was hired; the
issue 1s not a dollar limit; stated the Council could discuss the
type of issues that should involve the Council; the City Attorney
could address the matter in her proposal.

Councilmember deHaan requested a summary of litigation and the
estimates for finalization; requested that the Council receive
advanced notice when the amount of a consultant’s contract is
anticipated to increase.

Councilmember deHaan stated that all managers should be able to
provide the Council with an on-going ledger.
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Chair Johnson stated that the task of providing the ledger to the
Council should not be burdensome; requested that the City Attorney
advise the Council if the task would be burdensome.

Commissioner/Board Member Gilmore stated that the Council would
rather have the City Attorney perform 1legal work than
administrative work; stated the City Attorney is obviously more
valued as a lawyer.

Adjournment

There being no further business, Chair Johnson adjourned the
Special Joint Meeting at 8:57 p.m.

Respectfully submitted,

Lara Weisiger, Secretary
Community Improvement Commission

The agenda for this meeting was posted in accordance with the Brown
Act.
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UNAPPROVED MINUTES
MINUTES OF THE SPECIAL JOINT CITY COUNCIL AND
COMMUNITY IMPROVEMENT COMMISSION MEETING
TUESDAY- -JULY 19, 2005- -6:55 P.M.

Mayor/Chair Johnson convened the Special Joint Meeting at 7:30 p.m.

ROLL CALL - Present: Councilmembers/Commissioners Daysog,
deHaan, Gilmore, Matarrese, and
Mayor/Chair Johnson - 5.

Absent: None.

The Special Joint Meeting was adjourned to Closed Session to
consider:

(05- ) >Conference with Legal Counsel - Existing Litigation; Name
of case: Alameda Belt Line v. City of Alameda, Alameda Belt Line
v. City of Alameda, and City of Alameda v. Alameda Belt Line.

Following the Closed Session, the Special Meeting was reconvened
and Mayor/Chair Johnson announced that the Council/Commission

obtained briefing from the City Attorney/Legal Counsel.

Adjournment

There being no further business, Mayor/Chair Johnson adjourned
the Special Joint Meeting at 7:38 p.m.

Respectfully submitted,

Lara Weisiger, City Clerk
Secretary, Community Improvement
Commission

The agenda for .this meeting was posted in accordance with the
Brown Act.

Special Joint Meeting

Alameda City Council and
Community Improvement Commission
July 19, 2005



CITY OF ALAMEDA

Memorandum

To: Honorable Chair and
Members of the Community Improvement Commission

From: Debra Kurita
Executive Director

Date: July 20, 2005

Re: Recommendation that the Community Improvement Commission Approve
the Amended Contract with Architectural Resources Group, Inc. by
Increasing the Contract Amount an Additional $307,414 to Provide
Additional Pre-Planning and Construction Administration Services for the
Rehabilitation of the Alameda Theater

BACKGROUND

Over the past two years, the City has been proceeding with planning activities for the
historic rehabilitation of the Alameda Theater, in conjunction with a multi-screen theater
and parking structure project. These activities included the City retaining historic
preservation architects, Architectural Resources Group (ARG), to provide feasibility and
cost estimates for the potential historic rehabilitation of the Alameda Theater.

In November 2003 the Community Improvement Commission (CIC) contracted with
ARG to prepare preliminary cost estimates, base drawings, code analysis, testing of
interior panels and finishes, and recommendations for interior rehabilitation. The cost of
that contract was $78,890.

Since then, the CIC has amended ARG’s contract four times to authorize performance
of expanded services necessary to move the proposed Historic Theater project forward:

1. In June 2004, the CIC approved a $129,200 amendment to provide additional
testing and analysis of system improvements with complete cost estimates for
potential rehabilitation of the theater.

2. In October 2004, the CIC approved a $43,550 amendment to coordinate with the
preliminary designs for the cineplex and parking structure.

3. In December 2004, the CIC approved a $320,000 amendment to produce
construction documents.

4. In April 2005, the CIC approved a $44,275 amendment to provide documentation
for Section 106 requirements of the National Historic Preservation Act and to
provide specifications for the ADA ramp and Exit Stair Enclosure.

Dedicated to Excellence, Committed to Service Report #1 CIC
8-2-05



Honorable Chair and July 20, 2005
Members of the Community Improvement Commission Page 2 of 3

The total amount allocated to date for ARG’s scope of work is $615,915, not including
the proposed contract amendment. (The contract and all amendments are on file with
the City Clerk.)

DISCUSSION

The purpose of the contract amendment is for ARG to provide consulting services
through the final phases of the theater rehabilitation project. The amendment will enable
ARG to help resolve technical issues critical to the project. Perhaps the most important
unresolved issue is the viability of the tunnels beneath the auditorium for their original
use as a ventilation system. The Phase | Environmental Report found the tunnels
completely flooded and could not be inspected for asbestos. Further investigation is
required to determine the source of the flooding and the potential costs for
waterproofing and remediation. The amendment will also allow ARG to identify the costs
for repairing the historic curtain, implementing various fire sprinkler systems in the main
auditorium, and completing the acoustical analysis of the HVAC system to meet the
City's sound ordinance. Under this amendment, ARG’s budget to complete these
remaining pre-planning tasks will not exceed $68,734.

Finally, ARG will be able to help the City with the contractor selection process, by
attending the bidders’ conference, responding to bidders questions, and meeting with
the City as necessary. The contract amendment will also cover ARG’s role as
construction administrator for the project. These responsibilities include on-site review
of historic theater construction and coordination with the cineplex and parking structure
construction. As the construction administrator, ARG will also review and approve pay
requests and change orders, if needed, and respond to requests for information or
clarification by the construction contractor. ARG’s budget under this amendment to
provide construction administrator services will not exceed $238,680, for a total
amendment budget of $307,414.

Remaining Pre-Planning Tasks $68,734
Construction Administration $238,680
Total Contract Amendment Budget $307,414

City staff reviewed the contract amendment line item budget with ARG and the City’s
internal construction expert and reduced costs where possible. The result is that the
total Architecture and Engineering (A&E) costs of $923,329 represents roughly 13
percent of the currently estimated construction budget. This is close to the industry
standard of 10 to 12 percent and the Library’s A&E ratio, which falls within the industry
standard. It should be noted that ARG's A&E costs included intensive research and
testing (such as microscopic analysis of paint samples) required for design options and
construction documents, which explains why the project’s A&E costs are slightly higher
than the industry standards. Staff is confident that ARG has presented a reasonable
cost proposal.

Dedicated to Excellence, Committed to Service
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Honorable Chair and July 20, 2005
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BUDGET CONSIDERATION/FINANCIAL IMPACT

This project will be funded by the 2003 Merged Area Bonds and will not impact the
General Fund. Architectural fees for this phase of work will not exceed $307,414 for a
total contract amount of $923,329.

RECOMMENDATION

It is recommended that the Community Improvement Commission approve the
amended contract with Architectural Resources Group, Inc. by increasing the contract
amount an additional $307,414 to provide additional pre-planning and construction
administration services for the Alameda Theater Project.

Leslie A. Little
Development Services Director

By: Dorene E. Soto
Manager, Business Development
Division

4/ ¢ ‘zmsJ[Q;;,

Eric Fonstein
Development Coordinator

WCN/LAL/DES/EF:rv

cc.  Architectural Resources Group, c/o Naomi Miroglio

Dedicated to Excellence, Committed to Service
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Whereas,

Whereas,

Whereas,

Whereas,

Whereas,

Proclamation

the Housing Choice Voucher Program provides housing
assistance to more than 1,600 lower-income Alameda
families; and

landlords who participate in the Housing Choice Voucher
Program provide a valuable service to the Alameda
community by helping these families; and

Brad Kruck treats his tenants with respect, flexibility and
fairness; and

Brad Krtjck encourages his tenants to view their rental
unit as their home; and

the City of Alameda and the Housing Authority wish to
honor Brad Kruck as an exemplary, dedicated landlord.

Now, Therefore, |, Beverly Johnson, Mayor of the City of Alameda, do

proclaim:

Brad Kruck

to be Alameda’s 2004 Housing Choice Voucher Program Rental Property
Owner of the Year in the three or fewer rental unit category and encourage
the community to recognize Brad Kruck for his service to Alameda as a
Housing Choice Voucher Program landiord.

Beverly Johnson
Mayor

Proclamation 3-B
8-2-05




Proclamation

Whereas, the Housing Choice Voucher Program provides housing
assistance to more than 1,600 lower-income Alameda
families; and

Whereas, landlords who participate in the Housing Choice Voucher

Program provide a valuable service to the Alameda
community by helping these families; and

Whereas, Irene Hanson, owner of units at 2249 Central Avenue,
treat his tenants with respect, flexibility and fairness; and

Whereas, Irene Hanson, owner of units at 2249 Central Avenue,
encourage his tenants to view their rental units as their
homes; and -

Whereas, the City of Alameda and the Housing Authority wish to

honor Irene Hanson, owner of units at 2249 Central
Avenue, as an exemplary, dedicated landlord.

Now, Therefore, |, Beverly Johnson, Mayor of the City of Alameda, do
proclaim:

Irene Hanson

to be Alameda’s 2004 Housing Choice Voucher Program Rental Property
Owner of the Year in the four or more rental unit category, and encourage the
community to recognize Irene Hanson for his service to Alameda as Housing
Choice Voucher Program landlord.

Beverly Johnson
Mayor

Proclamation 3-C
8-2-05




CITY OF ALAMEDA

Memorandum
To: Honorable Mayor and
Councilmembers_
From: Debra Kurita
City Manager

Date: July 21, 2005

Re: New Main Library Project Update

Attached to this memorandum is the August 1, 2005, Library Construction Report.

Respectfully submitted,

Library Director

Attachment

“Dedicated to Excellence, Committed to Service”  Report 3-D
8-2-05
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UNAPPROVED MINUTES
MINUTES OF THE SPECIAL JOINT CITY COUNCIL AND
COMMUNITY IMPROVEMENT COMMISSION MEETING
TUESDAY- -JUNE 21, 2005- -7:25 P.M.

Mayor/Chair Johnson convened the special meeting at 8:00 p.m.

ROLL CALL - Present: Councilmembers/Commissioners Daysog,
' deHaan, Gilmore, Matarrese and Mayor/
Chair Johnson - 5.

Absent: None.
MINUTES
(05~ CC/05- CIC) Minutes of the Special Community Improvement

Commission Meeting held on April 5, 2005; and the Special Joint
City Council, Community Improvement Commission, and Alameda Reuse
and Redevelopment Authority Meeting held on June 7, 2005.
Approved.

Councilmember/Commissioner Gilmore moved approval of the minutes.

Councilmember/Commissioner deHaan seconded the motion, which
carried by unanimous voice vote - 5.

AGENDA ITEM

(05~ CC/05- CIC) Joint Public Héaring to review and approve
concept of Affordable Rental Housing at Island High as an eligible
use of District Housing Fund.

Mayor/Chair Johnson opened the public portion of the Hearing.

- There being no speakers, Mayor/Chair Johnson closed the public
portion of the Hearing.

The Development Manager for Housing provided a briefing on the
proposed concept. '

Councilmember/Commissioner Daysog inquired whether there would be a
targeted beneficiary for rental housing, to which the Development
Manager for Housing responded that the agreement allows the School
District to target beneficiaries to the extent allowable by law;
stated the School District would prefer to give priority to
District employees.

Special Joint Meeting
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Councilmember/Commissioner Matarrese moved approval of the staff
recommendation.

Councilmember/Commissioner Matarrese stated there is an opportunity
to provide meaningful, affordable housing.

Councilmember/Commissioner deHaan seconded the motion, which
carried by unanimous voice vote - 5.

ADJOURNMENT

There being no further business, Mayor/Chair Johnson adjourned the
special meeting at 8:05 p.m.

Respectfully submitted,

Lara Weisiger, City Clerk
Secretary, Community Improvement
Commission

The agenda for this meeting was posted in accordance with the Brown
Act.

Special Joint Meeting
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UNAPPROVED MINUTES
MINUTES OF THE SPECIAL CITY COUNCIL MEETING
TUESDAY- -JULY 19, 2005- -6:00 P.M.

Mayor Johnson convened the Special Meeting at 6:10 p.m.

Roll Call - Present: Councilmembers Daysog, deHaan, Gilmore,
Matarrese, and Mayor Johnson - 5.
Absent: None.

The Special Meeting was adjourned to Closed Session to consider:

(05- ) Public Employee Performance Evaluation; Title: City
Attorney.
(05- ) Conference with Legal Counsel - Existing Litigation; Name

of case: Miraglia Enterprises v. City of Alameda.

Following the Closed Session, the Special Meeting was reconvened
and Mayor Johnson announced that regarding Public Employee
Evaluation, the Council discussed the performance of the City
Attorney; regarding Conference with Legal Counsel, the Council gave
instructions to the City Attorney.

Adjournment

There being no further business, Mayor Johnson adjourned the
Special Meeting at 7:30 p.m.

Respectfully submitted,

Lara Weisiger
City Clerk

The agenda for this meeting was posted in accordance with the Brown
Act.

Special Meeting
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, UNAPPROVED MINUTES
MINUTES OF THE SPECIAL JOINT CITY COUNCIL AND
COMMUNITY IMPROVEMENT COMMISSION MEETING
TUESDAY~- -JULY 19, 2005- -6:55 P.M.

Mayor/Chair Johnson convened the Special Joint Meeting at 7:30 p.m.

ROLL CALL - Present: Councilmembers/Commissioners Daysog,
deHaan, Gilmore, Matarrese, and
Mayor/Chair Johnson - 5.

Absent: None.

The Special Joint Meeting was adjourned to Closed Session to
consider: : '

(05— ) -Conference with Legal Counsel - Existing Litigation; Name
of case: Alameda Belt Line v. City of Alameda, Alameda Belt Line
v. City of Alameda, and City of Alameda v. Alameda Belt Line.

Following the Closed Session, the Special Meeting was reconvened
and Mayor/Chair Johnson announced that the Council/Commission
obtained briefing from the City Attorney/Legal Counsel.

'Adjournment

There being no further business, Mayor/Chair Johnson adjourned
the Special Joint Meeting at 7:38 p.m.

Respectfully submitted,

Lara Weisiger, City Clerk
Secretary, Community Improvement
Commission

The agenda for.this meeting was posted in accordance with the
Brown Act.
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UNAPPROVED MINUTES
MINUTES OF THE REGULAR CITY COUNCIL MEETING
TUESDAY - - JULY 19, 2005 - - 7:30 P.M.

Mayor Johnson convened the regular meeting at 7:42 p.m.
Councilmember deHaan led the Pledge of Allegiance.

ROLIL, CALL - Present: Councilmembers Daysog, deHaan, Gilmore,
Matarrese, and Mayor Johnson - 5.
Absent: None.

AGENDA CHANGES

(05— ) Mayor Johnson announced that the Resolution Creating
Special Newsrack Districts [05- ] would not be heard.

PROCLAMATIONS, SPECIAL ORDERS OF THE DAY AND ANNOUNCEMENTS

(05- ) Proclamation recognizing Alamedans for Responsible
Transit Shelters (ARTS) and volunteer efforts to install new bus
shelters.

Mayor Johnson read and presented the Proclamation to Reyla Graber,
Pat Gannon, Jeannie Graham-Gilliat, Lee Harris, and Mel Sanderson;
stated that ARTS worked very hard to ensure that there would be
unadvertised bus shelters; thanked ARTS and supporters who
contributed money to buy the bus shelters.

Reyla Graber thanked the Council for the recognition.

Lee Harris thanked ARTS; stated that he was impressed with the hard
work and efforts of everyone involve.

Mel Sanderson, President of the Clara Barton Foundation, stated
being available for ARTS was a pleasure.

Susan Decker, Alameda Transit Advocates, thanked the Council and
ARTS for working hard to get bus shelters in Alameda; stated she is
looking forward to new bus shelters on Park and Webster Streets.

(05- ) Presentation by the Park Street Business Association
(PSBA) on the 21°%° Annual Art and Wine Faire.

Blake Brydon, Chair of the Art and Wine Faire, invited the
community to attend the Faire on July 30 and July 31 and presented
wine glasses to the Council.

Regqular Meeting
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CONSENT CALENDAR

Mayor Johnson announced that the recommendation to authorize the
Acting City Manager to execute a Contract with Masayuki Nagase [05-
1, the recommendation to authorize the Fire Chief to accept the
$404,087 Awarding of the Assistance to Firefighters Grant [05- 1,
and the recommendation to adopt specifications and authorize Call
for Bids [05- ] were removed from the consent calendar for
discussion.

Councilmember Matarrese moved approval of the remainder of the
Consent Calendar.

Councilmember Daysog seconded the motion, which carried by
unanimous voice vote - 5.

[Items so enacted or adopted are indicated by an asterisk preceding
the paragraph number.]

(*05- ) Minutes of the Special Joint City Council and Social
Service Human Relations Board Meeting of June 23, 2005 and the
Special and Regular City Council Meetings held on July 5, 2005.
Approved.

Councilmember Daysog requested that the word “scheduling” be
inserted prior to “conflict” in the June 23, 2005 minutes [under
Roll Call].

(*05- ) Ratified bills in the amount of $3,960,630.82.

(*05- ) Recommendation to accept the work of Clyde G. Steagall,
Inc., for Alameda Point Pier 3 electrical upgrades, No. P.W. 08-02-
08. Accepted.

(05- )  Recommendation to authorize the Acting City Manager to
execute a Contract with Masayuki Nagase for fabrication and
installation of public art work, Cadence of Water, at the new Main
Library.

Mayor Johnson stated that she would 1like to see a better
representation of the artwork.

The Library Director introduced Masayuki Nagase; stated Mr. Nagase
has <c¢reated dozens of public art installations and was the
unanimous choice of the Art and Recognition Team.

Mr. Nagase stated the artwork consists of eight medallions
measuring 4 feet to 7 feet high; the water element theme represents
Regular Meeting
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the City’s surrounding bay and beach areas.
Mayor Johnson inquired whether the art would be done in limestone.

Mr. Nagase responded in the affirmative; stated the angle of the
forms would catch the morning and afternoon light.

Councilmember deHaan moved approval of the staff recommendation.

Councilmember Matarrese seconded the motion, which carried by
unanimous voice vote - 5.

(05~ ) Recommendation to authorize the Fire Chief to accept the
$404,087 Awarding of the Assistance to Firefighters Grant for a
firefighting training trailer and authorizing funding for the
City’s matching portion of $80,817 from the General Fund Reserves.

Mayor Johnson requested that future reports include on-going
maintenance and operating costs.

Councilmember Matarrese inquired whether there was an order of
magnitude for the maintenance and operating costs for comparison
purposes.

The Fire Chief responded that the maintenance costs are expected to
be low; the majority of the cost would be for propane gas; there
would be an additional cost for moving the trailer out of the area
because a diesel truck trailer would be needed.

Councilmember deHaan inquired whether the City has a tractor.

The Fire Chief responded that he has not checked with the Public
Works Department; using a City tractor would be the first choice.

Mayor Johnson stated training locally might provi